
Vision 
A resilient, empowered and inclusive community.

OUR VALUES 

Respect: we embrace the
diversity of our community with
dignity and compassion 

Inclusion: we welcome value and
involve all members of the
community (no wrong door?). We
help with transitions throughout
life.  

Empowerment: we facilitate
capacity building and resilience.
We advocate for the community
through collaboration with all
levels of government and
industry groups.

Wellbeing: we strive for a
positive state of wellbeing for all
people and that is influenced by
social, economic and
environmental factors.

Murilla Community Centre Inc
 STRATEGIC PLAN 2023-2027

Mission 
We are a caring, inclusive, and collaborative community-

based organisation that delivers support and activities which
builds a resilient and diverse community.  

STRATEGIC PRIORITIES
Advocacy 

Service Delivery

Capacity Building 

Organisational governance 
Board staff and volunteer
skill development 
Community capacity building 

People centered 
Advocating for community
needs 
Policies and strategies to
support rural and regional
communities 

Delivering services that are
informed by the community 
Creating clear access between
our service to improve the
client experience. 
Measuring our impact
(continuous improvement
innovation) 


